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Eliminate digital friction

Efficiently deliver secure,
personalized experiences o
every employee

Welcome to the digital age, where the workplace isn’t
confined to four walls and a cubicle. The transformation
brought on by technology has redefined how we engage
with work, collaborate with colleagues, and deliver value
to our organizations. At the heart of this transformation
lies the digital employee experience (DEX), a concept
pivotal to modern enterprise success.

DEX is more than just a buzzword—it’s a critical
component of a thriving, agile workplace, the linchpin
that connects employee satisfaction with enhanced
productivity and retention. By investing in DEX, you aren’t
just updating your tech stack—you’re paving the way for
a more engaged, motivated, and effective workforce.
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Eliminate digital friction

Find the right DEX solution

The goal is simple: Make it easier for your employees to use the apps and tools they need to do
their jobs. To achieve this, you'll need a DEX solution that can:

* Use advanced analytics to provide —x ' w
deep insights and automations for
your entire digital workspace.

* Harness Al to proactively identify
issues, perform root cause analysis,
and quickly remediate.

+ Get clear visibility into your systems
with an organization-level experience
score and deeper historical reports
and dashboards.

+ Collect data from multiple sources,
including your end users, devices,
and network, to provide insights into
predictive actions.

- Automate policies and
remediate systems across the
entire ecosystem.

+ Collect usage statistics to
inform license negotiations and
understand employee behavior.

* |dentify the root cause of
blue screens and poor app
performance, and push fixes to
bring employees back to full productivity.

« Find hardware issues in near real time and correlate across
hundreds of data points.

+ Automate actions such as ordering new batteries and alerting users.

Leverage emerging trends, commit to continuous improvement, and position your company for
success. Pinpoint opportunities for growth, then harness the power of Al and machine learning
to future-proof your infrastructure and stay ahead of the curve.
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Eliminate digital friction

Enhance usability and intuitiveness

Providing employees with user-friendly, intuitive software and applications reduces the learning
curve and minimizes frustration. Simplified interfaces and consistent user experiences ensure
that employees can perform tasks efficiently and without unnecessary obstacles.

Streamline systems and tools

A great DEX solution does more than boost productivity and cut costs—it transforms how
your organization operates. By streamlining systems and tools, it eliminates redundancies and
reduces the need for employees to juggle multiple platforms. Centralized operations lead to
smoother workflows and optimized use of resources, empowering your team to achieve more
with less effort.

A well-crafted digital workplace allows employees to switch seamlessly between tasks,
platforms, applications, and devices. A scalable DEX solution ensures your tools can grow
with your organization, adapting to new needs, integrating additional features, and handling
increased user demand without losing performance.

A streamlined and centralized set of tools is the cornerstone for fostering collaboration,
making it easy for employees to connect, share information, and make co-dependent decisions
in real time.

When you streamline your applications and devices, you align project tracking and task
management to keep everyone on the same page. Adding automation empowers your
workforce to prioritize high-value tasks and achieve greater effectiveness.
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Eliminate digital friction

Personalize digital environments

Offering digital experiences that are personalized for individual roles, preferences, and
workflows can reduce friction by ensuring that employees have quick access to the tools,
apps, and resources they need to perform tasks efficiently.

Using fechnology to shape experience

Technology is the backbone of DEX, with tools and platforms playing a pivotal role in
shaping the digital experience for employees.

+ Seamlessly integrated tools create a cohesive digital ecosystem, allowing employees
to transition smoothly between tasks without disruption.

+ Al and automation can streamline routine tasks, freeing up employees to focus on
more strategic activities.

*+ Analytics platforms provide valuable data-driven insights into how digital tools are
being used, helping your organization identify opportunities for improvement and
optimization.

The right fechnological tools enable your DEX solution to enhance efficiency, reduce
friction in daily workflows, and provide actionable insights that drive continuous
improvement in the digital workplace.

Personalization enhances engagement and ensures tools are intuitive, easy to
use, and easy to find.

User-centric design ensures a cohesive and efficient workflow that minimizes
disruptions and enhances productivity. This improves adoption rates and
reduces the learning curve, allowing employees to focus on their core tasks.
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Eliminate digital friction

Automate repetitive tasks

Leveraging automation to handle repetitive tasks such as data entry, report generation, and
workflow approvals helps reduce digital friction and free your employees and IT staff to focus on

higher-value activities.

....................
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I'T support

Simplify password recovery and resets to reduce help desk
tickets. Automate software deployments, updates, and new
device onboarding for faster setup. Proactively manage
support by categorizing IT tickets from system alerts and
conducting regular device and app health checks for optimal
performance.

Security

Keep systems secure and up to date with automated patch
deployment. Protect sensitive data by remotely locking or
wiping lost devices. Detect unusual activity patterns and flag
for review. Adjust tool access automatically based on role or
department changes. Ensure up-to-date employee profiles
and permissions across platforms. Streamline MFA rollout

and enforcement across all accounts. Isolate compromised
devices immediately upon detecting threats. Enforce device
compliance, and automate encryption and endpoint protection
to stay within regulatory standards.

Lifecycle management

Automate device setup and decommissioning for new

hires or departures. Continuously track device and app
performance, and trigger alerts if thresholds are exceeded.
Send alerts about potential issues like low storage or outdated
software. Monitor license usage, reallocate unused licenses,
and automatically uninstall deprecated or unused software
from devices.



Eliminate digital friction

Improve IT support and self-service options

Fast and efficient IT support reduces downtime when digital tools fail. By offering self-service
troubleshooting options and a robust help desk, your organization can eliminate delays,
minimize frustration, and keep productivity high.

Faster incident resolution

DEX tools monitor device and app performance, spotting
potential issues early. When problems arise, IT Service
Management (ITSM) help desks receive diagnostic data on
device health, software, and network performance. The
root cause analysis tool then suggests or automates fixes,
minimizing the need for manual intervention.
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Smarter ticket management

Automate ticket creation and categorization in ITSM systems
based on anomalies or employee reports, improving accuracy
ON and efficiency. Help desk teams can prioritize tickets by impact
@ and urgency to address critical issues first and take preemptive
>4 Q actions on potential problems like software updates or
hardware failures.

ITSM help desk

With a DEX-integrated ITSM platform, you can enable consistent support for your
distributed workforce and help ensure a high-quality experience. Analyze trends,
recurring issues, underlying problems, and reduce the frequency of incidents.
Learn more at the Omnissa Workspace ONE" ITSM Connector product page.
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https://www.omnissa.com/products/workspace-one-ITSM-connector/

Eliminate digital friction

Monitor and optimize
performance

By continuously monitoring digital tool performance and
collecting feedback from employees, your organization
can identify and address bottlenecks, crashes, or slow
applications. Proactive optimization helps reduce the
frustration caused by sluggish or unreliable systems.

Before you can improve DEX, you need to accurately
assess your current standing to identify strengths,
weaknesses, and areas for improvement.

Usage analytics - Analyze how digital tools and platforms
are being used. Metrics such as login frequency, feature
usage, and time spent on tools provide insights into their
effectiveness.

Performance metrics - Evaluate the impact of digital
tools on productivity, collaboration, and employee
satisfaction. Look for correlations between tool usage
and business outcomes.

A thorough assessment will provide a clear picture
of your current DEX, enabling you to make informed
decisions and prioritize areas for enhancement.
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Insightful products
and services

Omnissa Intelligence
delivers insights, analytics,
and automation across
the anywhere workspace.
Monitor workspace metrics,
proactively identify issues,
perform root cause analysis,
and quickly provide a fix.
Automate IT tasks and
accelerate issue resolution
with a modern, low-

code workflow platform.
Leverage machine
learning models to gain
deep insights across the
workspace for all devices,
applications, and users.

<

Workspace ONE®
Experience Management
harvests telemetry from
devices and helps you take
predictive actions. Get
insights intfo operating
system stability and
performance, and display
analytics for KPIs that
impact experience, such
as start time, shutdown
time, login events, and
logout events.
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https://www.omnissa.com/products/omnissa-intelligence/
https://www.omnissa.com/products/workspace-one-experience-management/
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Eliminate digital friction

Provide regular training
and user-friendly interfaces

Offering ongoing training and resources ensures
that employees understand how to use their digital
tools effectively. Providing updates on new features
or workflow optimizations can help your employees
stay productive and avoid friction caused by lack of
knowledge.

Inclusion is fundamental to creating a supportive
workplace where everyone can contribute and thrive.
Offer your employees multiple communication channels
to accommodate different preferences and needs.
Develop and enforce policies that promote flexible
working hours, diversity training, and equal opportunity
initiatives.

* Responsive design - Ensure that digital tools and
platforms are responsive and accessible on various
devices, including desktops, laptops, tablets, and
smartphones. This flexibility allows employees to work
effectively from any location.

+ Continuous improvement - Regularly gather user
feedback and conduct usability testing to identify
pain points and areas for improvement. Use this
information to make iterative enhancements to the
digital workplace.

By providing a well-optimized user experience, you can
increase efficiency and free your employees to focus on
high-value tasks.

A well-structured
environment
empowers employees
to perform their tasks
with minimal friction.

User-friendly interfaces
are intuitive and minimize
the learning curve, enabling
employees to focus on their
core responsibilities.

Customizable workspaces
that can be personalized
to individual working styles
help enhance employee
comfort and productivity.

Engagement tools that
facilitate recognition,
feedback, and social
interaction help maintain
high levels of employee
engagement.
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Eliminate digital friction

Leverage data and analytics

Using data analytics to track how employees interact with digital fools can help identify
friction points, such as systems that are underperforming or processes that take too long.
This information can help your organization make informed decisions and continuously refine
the digital experience.

Analyze how often and in what ways employees use various tools to determine what types of
resources you should invest in next. Identify which features are popular and which features
are underutilized. Examine patterns in behavior, such as peak usage in common workflows,
to optimize tool performance and accessibility.

Use DEX to collect and analyze feedback from employees to understand preferences and pain
points. Sentiment analysis can highlight areas of concern.

Key metrics for DEX success

Employee engagement - Measure engagement levels through surveys, feedback forms,
and participation rates in company activities. High engagement indicates a positive DEX.

Productivity metrics - Track productivity indicators such as task completion rates, project
timelines, and output quality. Enhanced productivity often reflects an effective digital
workspace.

Tool adoption rates - Monitor the usage of digital tools and platforms. High adoption rates
suggest that the tools are user friendly and meeting employee needs.

Employee satisfaction - Conduct regular satisfaction surveys to gauge overall happiness with
the digital workplace environment. Metrics such as Net Promoter Score (NPS) can provide
valuable insights.

By tracking these metrics, you can identify strengths and areas for improvement, ensuring
your DEX solution effectively supports employee engagement and productivity.

Tools to continuously improve DEX

Omnissa’s DEX solution includes advanced products and services to help you constantly
refine the employee experience. For example, Omnissa Intelligence offers historical
reports, dashboards, workflows, and integrations with third-party apps that enable you
to monitor and analyze tool usage and employee interactions. You can then use these
insights to optimize your digital fools and processes, and continually enhance the digital
workplace to better meet employee needs.
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Eliminate digital friction

Invest in DEX for better
business outcomes

Investing in DEX isn’t just a tech upgrade, it’s a strategic imperative that directly impacts
organizational success.

Enhanced productivity - A well-designed DEX minimizes disruptions, allowing employees to
focus on high-value tasks and drive business growth.

Increased employee satisfaction - Giving employees access to intuitive and supportive digital
tools increases job satisfaction, leading to higher engagement and better performance.

Talent retention - A robust DEX attracts and retains top talent, as employees are more likely
to stay with organizations that provide a superior digital experience.

Competitive advantage - Organizations that prioritize DEX are better positioned to adapt to
changing market conditions, innovate, and maintain a competitive edge.

Investing in DEX can unlock new levels of productivity, satisfaction, and retention, positioning
your organization for sustained success in the digital era. Understanding the foundations of
DEX, leveraging the right technological tools, and recognizing the strategic importance of
implementing a DEX solution are critical o creating a thriving digital workplace. By focusing
on these elements, your organization can enhance the digital employee experience and drive
engagement, productivity, and long-term success.

Get started

Ready to reduce digital friction, empower your employees, and seize a competitive
advantage? Visit the Omnissa DEX solution page or contact your Omnissa representative.
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